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I. MESXH

: aining Division 1is responsible for the
T o supes of all basic indootrimation and
conducted at headquartaers far staff personnel employed
by the covert offices,

1L EUNCTRNS
The Chief, Basic Training Divisien, shalls

N

' ‘ hiefs of
Provide direction and supervision to the oourse ¢ ‘
the g&m '!ni;ing Divieion i the p;anning, organization, and
conduct of varieus instructiomsl programe.

- ! : ible
¢ .stablisgh a training pattern which will insure = flex
anmd 2:1&1.&1; .%'fiﬁllmmt of tm.lc training recuirements of the
covert offices.

coordination with the Chief, Training Development Staff,
anmd (gho é:hf, Avanced Training Division, ingure coordination
and integration of the various phases of basic training with the
advanced courses of ipgtruction,

jpation with the Chief, Training Evaluation Branch,
ecnﬁmn.t mrn mwﬁuls of studests' performance, their capabiiities
and limitations, as obswrved during training, fer uee by the
sppropriate staffs and divisions of the covert offices,

sining stive of this course is to give new

..pzw of the :?v::’t pffices an intreductery crientation in
the basis concepts, toals, and techniques of intelligemee work.
The instruction is slanted towerd clandestine operations,
Wammmthﬁﬂéetinmwa

' operations, &s wall as to types end uses of imformation,
reporting, and collectian of isfersation, interviewing, mep usss
and miqm, sscurity, and ¢over. The students are elso
given orientation in Ma¥xist tdecry, commmise, and the 3'3";53;&
As a corollary toﬁhiaﬁ'am::f, the covert offices are provid
vith an eveluation of sfudents' performence and an appraisal
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B. Ommatigna Course

The training objectivs of this eourse is to give staff
officwrs besic lnstruction im the principles and techniques of
clandestine operations, snd tc prepare them for case icer
assignuents. The content of ihls equrse imeludes lnstruction
int organisation of clandestine opgraticns; cover concepts;
operational security considemitionsj clandestine wmﬁiﬂations;
target enalysis; selection, Pecrultsent, handling, direction and
assessment of agents; and an introdyction to mwial oparational
problems, As a corollary to this equrse, the covert offices ars
provided with ab evaluation of studeuis' performance and an
appralsal of their trait chavacteristics.

25X1A14a

The training ocbjective of thiz course iz to provide a concise
indoctrination for all covert office personnel of CIA, with particular
reference to the covert offiges. 7The content of tki: course lncludes
orisntation lectures and confrrences dealing with the erganimation,
mission, ad functions of the agency, the principal covert office
staff ocuponents, tha oovert cparating divisions, and those slements
of the agwncy whieh provide support to elandestine operations.

8. Adsinlatration Course

The objective of this course is 1o prepere adminis-
trative and clerieal personngl for Beadquarters and fiald assigmments
with the covert offices, The contest of this course inmcludes
ingtruction relating to the grineiples of, sand procedures rar,

providing administrative support *ba ‘clandestine operations, s
deals apecifically with the 0‘1 of mwity ew, travel,
leave, supply, procuremsnt, and ﬁ tions,

persounel end cable, pouch W dim*@h mmw. :‘is a corpllery
to this training, the covert offices are provided with an evaiuation
of the stidents' parformance,

Approved For Release 2000/08/22~ €1A-RDP61-00274A000100230042-6



Approved For Release 2000/08/22 : CIA-RDP61-00274A000100230042-6

The objective of this traianing is to provide tailoremade
prograns of iustructien for individuals in the following categeries:
those who have recenmtly entered on duty awalting full security
eleakunce; those who have received sscurity clesrancs and are
wsalting entrance into formal courses of lastruction; those who have
bean clsared and partially trained and are swaiting commencement
of further coursas of instrustlon; and those who bava been fully
twained and are awaiting sssignmemt or dispatch to overseas stations.
The progiams of instruction ars sdjusted for each casse to imdividual
r s 88C include dirgcted atudy in fields of area backgrounc,
as vell as direeted study im flelds of specific operstional prohleus
or techniques, i.e. familiaripation with Order of Battle, Inter~
rogation Technijues, ete,
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